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Act. 3: Overview of Ac0vi0es: 
Evalua0on, Assessment and Needs’ Analysis 

 

A) Evalua0on => related to content 
WHAT? 
RaFng 
RecommendaFons 
 
Steps: 
1. End of October: Evalua;on of structure (process, content, exercises) of the 

prepara;on phase, workshop and follow-up phase  
Target group: involved students 
Method: quesFonnaire with quanFtaFve quesFons => click answers 
(online, anonymous) 
 

2. End of October: Evalua;on of structure (process, content, exercises) of the 
prepara;on phase, workshop and follow-up phase  
Target groups: involved teachers 
Method: quesFonnaire with quanFtaFve and qualitaFve quesFons 
(online, anonymous) 

 

Result: Overview of raFngs related to content 
Aim: To find the right process. 

 
Documents to show results: 
A) Evalua;on 
Students:  
- A) 1 QuesFonnaire 
- A) EvaluaFon and B) Self-Assessment – Summary of Analysis by students in one 

document 
 

Teachers:  
- A) EvaluaFon and B) SEPO – Summary of Analysis by teachers in one document 
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B) Assessment => related to person and competences  
EFFECT on parFcipants? CHANGES? POTENTIAL? 
Learnings 
RecommendaFons 
 
Steps: 
3. Beginning of September: First self-assessment of students (before the workshop) 

Method: quesFonnaire with quanFtaFve quesFons => click answers 
(online, with name) 
 

4. End of October: Second self-assessment of students (aJer the follow-up phase) 
Method: online quesFonnaire with quanFtaFve quesFons => click answers 
(online, with name) 
 

5. End of October: SEPO, a method to analyze and evaluate the ideas and challenges of 
the preparaFon phase, the 3-day-workshop and the follow-up-phase. 
Method: Stormboard 

Square with 4 fields: 

- Success: What went well? 
- Failure: What did not work? 
- PossibiliFes: What can be posiFvely changed in the future? 
- Obstacles: What stands in the way of posiFve change in the future? 

 
Assessment on two levels: 

- Success and failure: Look back. 
- PossibiliFes and Obstacles: Look forward. 
- Process and impact. 

 
Target groups: Teachers and students. 
 
Process: Online, with sFcky notes with the target groups.  
15-20 min. individually 
15 min. presentaFon, followed by discussion. 

Results:  
Self-esFmaFons of students before and ader the process. 
Digital Foto of SEPO and sFcky notes with an overview of learnings related to persons and 
competences – success, failure, possibiliFes, challenges.  

 

Aim: To find out the effects on parFcipants. 
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Documents to show results: 

B) Two Self-Assessments and SEPO 

Students:  

- B) 1 QuesFonnaire about Self-Assessment for students 
- A) EvaluaFon and B) Self-Assessment – Summary of Analysis by students in one 

document 
- SEPO – Analysis by students 

 

Teachers:  

- A) EvaluaFon and B) SEPO – Summary of Analysis by teachers in one document 
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Needs’ Analysis => related to future target groups 

WHAT FOR? 
Future project 
RecommendaFons 
 
Step: 
6. Individual interviews 

Aim: to find out more detailed informaFon about the potenFals of Bridge based on 
the gathered possibiliFes of SEPO-method regarding 
- EffecFveness 
- Inclusiveness and impact on student interest in VET pathways 
- Sustainability and the potenFal to scaling the workshop model to other 

educaFonal sehngs 
 
Method: semi-standardized guiding quesFons (more or less same quesFons to all 
parFcipants) 
Target group: selected stakeholders (teachers, school principals, administrators, etc.): 
Method: transcripFons and summaries 
 

Result: 3 Interviews with recommendaFons of next steps. 1 summary. 
Goal: To find potenFals for future applicaFons and target groups 
 

Documents to show results: 

C) Needs Analysis 

- C) Three transcribed interviews (school director, career counselor and two teachers of 
OŠ Fram with summaries and recommendaFons 

- C) One summary of all three interviews with key points and recommendaFons 

 


